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Our quality policy
At Exitex we believe that every sale is worth doing and worth doing well.

We believe that with our experience, resources and talent, we provide our customers with exceptional
service.

The Quality Policy of the Company is:

> To establish and maintain a Quality Management System which satisfies the requirements of ISO
9001:2015, and any other Client specific quality requirements.

» To consistently provide products and services in a manner which will satisfy Client requirements in
all respects.

» To implement appropriate actions to address any risks and opportunities associated with
internal / external issues, and to meet the needs and expectations of interested parties.

> To ensure all Company personnel are fully competent to carry out their assigned task.

> To strive to continually improve our services provided to Clients, through the use of this Quality
Policy, quality objectives and performance evaluation through audit results.

The objectives for this coming year are:

o To work closely with Suppliers on their quality to reduce quantity of defective/reject goods
being received.

0 To make a start and work toward operational excellence within the company’s
production areas.

> To maintain documented information as objective evidence to demonstrate compliance with the
Quality Management System.

» To control & continually monitor all projects undertaken.
> To review the Quality Management System at planned intervals to ensure it is still effective.

The directors and all staff are committed to establish maintain, constantly review and improve our
ISO 9001:2015 quality management system standards and keep our promises to our customers and
satisfy applicable requirements.
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